VERMONT WORKING LANDS ENTERPRISE INITIATIVE

A.S. Hudak LLumber and Logging

Swanton, VT

Alex’s project will develop a CSA model for his local sawmill. The project
will produce a business and marketing plan to attract at least ten value-
added member investors. Members will buy the value of their wood product
up front to enable the mill owner to purchase and process saw logs. The
mill owner then works with local landowners and other organizations to
procure wood that meets client needs: species, quality, certification, etc. The
members will receive customized lumber orders below retail price. All par-
ties involved would be able to promote local wood.

Total Working Lands Grant—3§11,406.00
Total Match provided by A.S. Hudak Lumber and Logging —$3,802.00
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