Working Lands Enterprise Investments

A) Goals, Performance Measures, and Outcomes Template

Fill in the table identifying the goals, performance measures, and expected outcomes of the project. Please refer to the definitions in the Applicant Guide, as well as an example of the template on the Working Lands website: http://workinglands.vermont.gov/apply/ta/writing. You may create a new word document with a table and narrative if this is easier for you. 
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B) Goals, Performance Measures, and Outcomes Narrative Questions 
1. Why is your project being proposed?
2. What do you wish to accomplish using measurable targets that will be met through your project?
3. What are the impacts and changes you anticipate will occur due to project work?
4. How will your project enhance your organization? Please refer to examples of measurable outcomes as identified by the Working Lands Enterprise Board on the Applicant Guide. Please quantify your response, and briefly state how you think this will take place.
5. Will your project have a positive outcome on other businesses and on the supply chain?  If so, what types of business(es)?
6. For food system businesses and organizations, please review the 25 goals contained in Chapter 2 of the Farm to Plate Strategic Plan. Chapter 2 can be downloaded here (see first 2 pages after cover page): http://bit.ly/Rd35vj. What goals will your project impact?
7. How are you measuring the effectiveness of your TA?
8. How do you determine if recipients of the TA are better off?
9. What quality metrics are you measuring?
[bookmark: _GoBack]
