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Fair Food Fund

The Fair Food Fund provides financing and business assistance to good food enterprises that connect small and mid-size farms with consumers hungry for local, sustainably grown food. Fair Food Network launched the Fair Food Fund in 2012 to support robust regional food systems in the Northeastern United States. Our business and technical assistance services include a three-day business boot camp and one-on-one consulting. 
Fair Food Business Boot Camp

WHAT: Our Fair Food Business Boot Camp is an annual three-day intensive training program providing select high-potential food system entrepreneurs the skills and resources they need to grow. Learn essentials including marketing, telling your story, breakeven analysis, understanding financial statements, solving business challenges, and fundraising. The Business Boot Camp culminates with a pitch competition where the winner receives up to $10,000 in Fair Food Fund consulting services.
Led by Jay Friedlander, College of the Atlantic’s Sustainable Business Program chair and food entrepreneur, the Boot Camp is FREE for selected entrepreneurs! 

WHERE: Hosted by Food Sol at Babson College in Wellesley, MA 

WHEN: December 1-3, 2015

WHO: Food system entrepreneurs who are remaking our food system to support the viability of small and mid-size farms in the Northeastern United States.
Business Boot Camp Eligibility + Details
· To be eligible, enterprises must support the long-term financial viability of small and mid-scale farms in the Northeastern United States (ME, NH, VT, MA, RI, CT, NY, NJ and PA). 
· Strong consideration is given to enterprises providing processing and marketing, farm-to-table distribution, or information technology platforms that link farms with consumers and wholesale customers. 
· Fair Food Fund is actively building a pipeline of investment opportunities, and preference will be given to applicants planning to seek financing to grow their enterprise in the next 6-12 months.
· The Business Boot Camp is free for selected entrepreneurs, including room and board. 
Application Instructions:
Please answer each question below as specifically and succinctly as possible, and email completed applications to alinkow@fairfoodnetwork.org no later than Wednesday, October 14 at 5:00pm EDT. Accepted applicants will be notified by Friday, October 30.
Contact Information:
1. Applicant Name:
2. Position/Title:
3. Business Name:
4. Mailing Address:
5. Website:
6. Phone Number:
7. Email:  
Description of Company

1. Please provide an overview of your business and your vision for its future.

2. How would you classify your business (check all that apply)? 
___ distributor
___ farm
___ food service operator

___ information technology provider
___ restaurant 

___ retailer
___ value-added producer
___ other: _____________________________________
3. How does your business earn revenue? How do you expect that business model to change in the long-term?
Supporting a Sustainable Food System
1. How does your business support the long term economic viability of small and mid-scale farms in the Northeastern United States (Maine, New Hampshire, Vermont, Massachusetts, Rhode Island, Connecticut, New York, New Jersey, and/or Pennsylvania)?

Market Demand Overview

1. What trends lead you to believe this is a good business? 
2. How large is the market for your products/services?
3. Please describe your target customer.
4. What unmet needs do the company’s products / services address?
5. Who are your closest competitors, and what makes your products / services different?
Stage & Development of Venture

1. In what year was your business founded, and when did your business generate its first sale?
2. Please fill in the following table:
	
	2013
	2014
	2015 (projected)
	2016 (projected)

	Gross Sales
	
	
	
	

	Total Expenses
	
	
	
	

	Number of employees (full time equivalent)
	
	
	
	


Business Boot Camp Goals

1. What is the primary challenge your business is currently facing?

2. What would you expect to gain from participating in the Boot Camp that would help your business? Please be as specific as possible.
3. What are three things you would like to focus on during the Boot Camp that would help enhance your capacity to operate your business successfully? 
4. Please rate your level of competence with using spreadsheets, such as Microsoft Excel, and presentation software, such as Microsoft PowerPoint, by highlighting the appropriate numbers below:
	Spreadsheets
	Presentation Software

	Novice    1           2          3          4         5   Expert
	Novice   1           2          3          4         5   Expert


Future Financing Needs:

1. Please describe the expected short and long-term financing needs of your business.

2. If you receive the award of up to $10,000 in consulting services, how would you plan to use that funding?
Requested Civil Rights Compliance Information
The following information is requested by the federal government in order to monitor our compliance with various civil rights laws. You are not required to furnish this information but are encouraged to do so. The law requires that we not discriminate based upon this information, nor on whether you choose to furnish it. However, if you choose not to furnish it, under federal regulations we are required to note your race and sex on the basis of visual observation or surname. If you do not wish to furnish the following information, please check that option below.

___ I do not wish to furnish this information          
Ethnicity:

___ Hispanic or Latino           



___ Not Hispanic or Latino                                     
Race/National Origin:

___ American Indian or Alaskan Native                 
___ Asian                                                               
___ Black or African American                               
___ Native Hawaiian or Other Pacific Islander       

___ White                                                               

Sex:

___ Female                                                            

___ Male                                                               
Applicant Comments:
_______________________________________

_______________________________________
Applicant Signature 




Date
In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, age, disability, religion, sex, and familial status. (Not all prohibited bases apply to all programs)

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or 202-720-6382 (TDD).
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